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This presentation is given on behalf of Straker Translations Limited ASX:STG (Company number NZ: 1008867 / AU: ARBN 628 707 399)   

Disclosure Statement

Information in this presentation:

● Is for general information purposes only, and is not an offer or invitation for purchase, or 
recommendation of securities in Straker Limited (Straker)

● Should be read in conjunction with, and is subject to, Straker’s latest and prior interim and 
annual reports and Straker’s market releases on the ASX

● Includes forward-looking statements about Straker and the environment in which Straker 
operates, which are subject to uncertainties and contingencies outside of Straker’s control - 
Straker’s actual results or performance may differ materially from these statements

● Includes statements relating to past performance, which should not be regarded as a reliable 
indicator of future performance

● May contain information from third parties believed to be reliable; however, no representations 
or warranties are made as to the accuracy or completeness of such information, and 

● All information in this presentation is current at 31 March 2024, unless otherwise stated.
● All currency amounts are in NZ dollars, unless otherwise stated.
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Delivered Strong Financial Performance

● Achieved $4.5 million in Adj EBITDA
● Generated $50 million in revenue despite challenging macroeconomic conditions
● Reduced operating expenses* by $5.0 million, optimising resource allocation
● Achieved positive free cash flow of $2.3m 

Fostered Innovation and Positioned for Future Growth

● Launched AI VERIFY, an industry-leading approach to AI-based translation solutions
● Released Straker AI Cloud with integrated workplace apps removing the need for a TMS
● Build a platform  to capitalize on AI opportunities and shift focus to translation as a utility
● Mainstream AI is a positive development for Straker 

Matured Key Alliances and built new ones ● Strengthened strategic partnerships with IBM, Microsoft, Salesforce and Foxit 

FY2024 at a glance
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Financial Highlights 

$2.3m 
Free Cash Flow

$4.5m
Adj EBITDA
up from $1.4m in PCP

$12.2m
Cash Balance down 
from $12.5m

$50m
Revenue down 16% 

63.8%
Gross Margins an 
increase of 680bp 

$7.9m
R&D Investment
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FY2024 Strategic Achievements - AI Transformation 
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Cost Efficiency & Cash Generation

- High gross margins 
- Reduction in OPEX

- Positive EBITDA 
- Generate free cash flow 

- Maintain strong cash position

Digital Transformation & AI 
Investment

- Investment in AI R&D 
- New AI SaaS platform 
- Workplace Apps as TMS UX3 Areas of 

Strategic Focus

Build Partnerships & 
Alliances

- IBM ecosystem
- Microsoft partnership
- Slack/Salesforce channel
- New platform partnerships



Industry - remains a $70bn TAM open for disruption
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Source: Nimdzi Top 100 Report 2024

The nature of work may change 
but there will be no lack of 
potential customers 

The industry is experiencing a 
significant shift from traditional 
processes to AI based solutions. 
Straker is well-positioned to 
capitalise on this shift.

Significant opportunity as AI 
creates an arms race and land 
grab
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Product-Market Fit
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Verify
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AI quality assessment
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Automatic Video Translation in Slack
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Go to market - a new world of access to customers

AI VERIFY Slack/Teams Managed Services Gap Pro

Increased marketing to drive channel and ecosystem partner growth, new global 
marketing team and an experienced global sales team in place 

AI VERIFY Toolkit

AI and Business 
Conferences 

Online Direct 

Platforms

IBM Ecosystem

Salesforce/Slack 
ecosystem 

Salesforce 
conferences 

Microsoft 
partnership 

IBM ecosystem

Direct approach 
at C level 

Partnerships 
and ecosystems 
around Audits

Large 
integrators 

Powerful API 

White label 
offering 

Direct targeting 
platforms 

Tech 
conferences 
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Experienced, Stable and Invested Team

Executive proven at delivering on a growth playbook holding 13% of STG 

Tamas Szoke
Chief Production Officer

Average of 14 years years of exec 
experience at Straker



FY2025 Strategic Focus and Targets 
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Profit & Cash Generation

- Mid 60’s Gross margins 
- further reductions in supply side OPEX

- Positive Adj EBITDA
- Positive Free Cash

- Return to Revenue Growth
- Expanded Base in Philippines  

Digital Transformation & AI 
Investment

- >70% of  R&D on product market 
fit AI initiatives

- Increased ARR on SaaS
- Expanded AI app offerings 
- VERIFY embedded in multiple 

platforms 

Growth & GTM Execution

Execution at 
speed

- IBM global ecosystem partner
- Microsoft Teams 
- Slack/Salesforce 
- Embedded VERIFY solution
- Increased spend on marketing and 

customer acquisition 
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Value Drivers for industry transactions 
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Straker is pleased to provide the following expectations with 
respect to various key financial metrics for FY25:
 

·   Revenue is expected to return to topline growth
·   Gross Margin is expected to maintain mid-60%,
·   Straker will continue to be Adjusted EBITDA profitable
·   Straker will continue to generate Free Cash Flow
·   Our new AI app product suite, ‘AI Cloud’ to contribute to our ARR  base.

Outlook



Financials
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Income Statement
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Financial Position
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Cash Flow



Thank you 


